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uvex safety + uvex sports.
One brand. One mission.

uvex products protect people at work 
in sport and for leisure. As a partner of 
international top-level sport, uvex equips
over 1000 professional athletes 
worldwide,  e.g. with ski goggles, 
equestrian riding helmets and 
ccycling helmets

The transfer of knowledge between uvex safety and uvex
 sports makes our products even safer, more functional and
more comfortable - both product divisions benefit mutually 
from the collaboration.

This is evident in our supravision coating technology, for
example, which is used equally by both uvex safety and 
uuvex sports. This unique coating ensures maximum anti-
fogging properties on sports goggles and safety spectacles,
enabling the wearer to put in their very best performance at 
work or at play.

PURPOSE-BUILD FOR
TOUGH SITUATIONS

Rig Lizard® 2090X - Flexible Impact Technology.
Unmatched Durability. Optimal Grip.
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I’ve just read an article about old people who are dying 
alone in Spain. Their bodies are being discovered by the 
military. In some cases, they have been abandoned by their 
caregivers. In others, they lived alone.

I cried as I read that story – because I could visualise them 
battling to breathe and then not being able to breathe at all. It 
must be terrifying to face that alone. I honestly cannot imagine 
anything worse.

The coronavirus world in which we live is sadly full of these 
horror stories. This is indeed a dreadful time for mankind. But I 
decided that, amid all this doom and gloom, I just had to write 
about something positive. And, incredibly, there are some 
positive stories to have come out of Covid-19. Yes, really …

One is the fact that I’ve never experienced a greater level 
of caring amongst the people I know. Instead of rushing to 
the shopping malls and eating out, we are now finding time 
to cherish people. I have long had what I call a “care list”. It 
contains the names of people who I know who are going 
through a rough time – I have a very dear friend in America, for 
instance, who was recently diagnosed with stage four cancer. 
I have another very dear friend who recently had her heart 
broken. Both of those people are on my “care list” – along 
with many others. I have always consulted it regularly – and 
then contacted those people. But, since the advent of the 
coronavirus, I’ve had more time to do that – since I haven’t 
been filling my days with irrelevant stuff. This is a good thing, 
I think.

There is another more tangible benefit of Covid-19. I’m 
referring to the massively positive effect of this virus on our 
environment. As we all know, airlines have either stopped 
flying or have reduced their flights dramatically. Many 
businesses have closed (sadly, some of them, permanently). 
This has meant that carbon emissions are lower than they’ve 
been in a really long time. According to the BBC, compared 

with this time last year, levels of pollution in New York have 
reduced by nearly 50 percent because of measures to 
contain the virus.

Other environmental benefits, according to the broadcaster, 
include:
•  A 25 percent reduction in emissions in China at the start of 

the year;
•  A 40 percent reduction in coal use in China in the same 

period; and
•  In Europe, satellite images show nitrogen dioxide (NO2) 

emissions fading away over northern Italy. A similar story is 
playing out in Spain and the United Kingdom.

CNBC has also reported substantial environmental benefits. 
“Canal water in Venice has cleared up without boat traffic. 
Air pollution in China has plunged amid unprecedented 
lockdowns. In Thailand and Japan, mobs of monkeys and deer 
are roaming streets now devoid of tourists,” it notes.

Some people say that we would be mad to get excited 
about these developments. “This really shouldn’t be seen 
as a silver lining,” McGill University associate professor and 
epidemiologist Jill Baumgartner recently told the New York 
Times. “It’s not a sustainable way to reduce air pollution, and 
the long-term economic and well-being impacts of this crisis 
are going to be devastating for many people.”

Others disagree. Stanford University environmental resource 
economist Marshall Burke believes that the reductions in air 
pollution in China caused by the coronavirus have saved 20 
times more lives in China than have currently been lost directly 
due to infection with the virus in that country. It would be fair 
to assume that the same could be true of countries elsewhere.

I don’t know whether the coronavirus will have long-term 
environmental benefits or not. But, right now, I will grasp 
whatever good news I can find. SM

COVID-19 HAS BEEN UTTERLY HORRIFIC FOR HUMANKIND 
AND THE ECONOMY (BOTH HERE IN SOUTH AFRICA AND 

GLOBALLY TOO). BUT IT’S NOT ALL BAD …

COVID-19: 
NOT JUST 
BAD NEWS

EDITOR 'S  LET TER

CHARLEEN CLARKE is editorial director of SHEQ MANAGEMENT. While she is based in Johannesburg, she spends a considerable amount of  
time overseas, attending international health and safety events and gathering input for incredible articles.
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The specialised Dromex ARC range has been designed and tested by our team of experts at 
world-leading facilites ensuring that each garment meets the highest international standards.

  
We believe that all employees are entitled to maximum protection without compromise. 

And we make sure you always get it.

www.dromex.co.za   |   +27 31 713 1960   |   info@dromex.co.za
Unit 1, 1 Blase Road, New Germany, Durban, 3620, South Africa
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Each year, an estimated 1,35 million people lose their lives in 
traffic accidents. It’s no wonder that Volvo Cars called on United 
Nations delegates in February, during the 3rd Global Ministerial 
Conference on Road Safety – hosted by Sweden and the World 
Health Organization (WHO) – to address deep-rooted road 
safety inequality. 

“Global data shows that there is a significant inequality in road 
safety,” says Malin Ekholm, head of the Volvo Cars Safety Centre. 

Statistics from the WHO reveal that the risk of road traffic 
death is more than three times higher in developing countries 
than in developed countries.

“Those safety gaps need to be addressed through technology, 
but also by creating and enhancing a global safety culture. We 
need to understand and address the variation in seat belt usage, 
while infrastructure should focus on improving the safety of 
vulnerable road users, pedestrians and cyclists.”

Road safety is especially a major cause 
for concern on the African continent, says 
Greg Maruszewski, managing director of 
Volvo Cars South Africa.

“The WHO states that the global rate 
of road traffic death is 18,2 per 100 000 
population,” he notes. “But, in Africa, it is the 
highest in the world – at 26,6. On a global 
basis, pedestrians and cyclists represent 26 
percent of all deaths. In Africa, this figure 
rises to 44 percent of deaths.” 

The situation is especially concerning 
in South Africa, he says. “According to 
the WHO’s Global Status Report on Road 
Safety 2018, South Africa ranks 159 out of 
175 countries in terms of total road deaths. 
And, in this country, road deaths over the 
last three years have seen an upward 
trend.” 

He adds that pedestrians are especially 
affected. “Road fatalities among pedestrians 
in South Africa stand at 35 to 40 percent of 
the total road fatalities,” Maruszewski says. 

Given the shortage of clearly defined 
pedestrian and cyclist lanes in South Africa, 
Maruszewski believes that the tech features 
in Volvo cars provide an interim solution. 
“For instance, we offer a technology called 
City Safety, which uses radar and camera 
technology to identify other vehicles, 
cyclists, pedestrians and large animals – 
day or night.” 

He adds that Volvo Cars was the first 
company to introduce this type of safety 
system as standard in all of its vehicles. “It 
warns the driver if it detects an imminent 
collision and, if he or she does not react in 
time, it can automatically apply the brakes 
to help avoid or mitigate a collision.” 

THIRD-RATE 
ROAD SAFETY 

IN DEVELOPING 
COUNTRIES 

NEWS

 

 
 
 
 
 

 
DB Safety Consultants is a privately owned consultancy company that offers a  
comprehensive range of professional Health & Safety consultancy services.  
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Claim your free hand protection site assessment by emailing enquiries@knightsafetygear.com with the subject: 
“Our safety is in your hands”. The fi rst 10 companies to apply will receive 15% o  their fi rst order. Ts and Cs apply.
 

KNIGHT SAFETY GEAR GIVEAWAY

We think that in light of the recent 
global COVID-19 outbreak, we’ve learnt 
that we are people who love being 
sociable, we mix, we move and we feel.
 
Closer to home, we as South Africans 
love connectivity, it’s part of who 
we are. Hand shaking, fi st bumping, 
eating, high fi ving, comforting and 
working - these are things that we do 
on a daily basis using one of our most 
valuable tools – our hands.
 
Unfortunately, many people do not 
play by the rules and use or provide 
product that is not certifi ed, and 
failing to do so in one aspect of our 
lives, our work, will no doubt infl uence 
other aspects of our lives as well, 
the life that really counts.  In order 
to ensure that we protect the things 
we love, the people we love, the life 
we love, we have made it our mission 
to provide protection that exceeds 
expectations, certifi cations and EN 
standards in order to protect your 
most valuable assets, your hands. We 
understand that we as humans are 
fragile and need the correct protection 
for the application especially during 
tough times, tough work and trying 
circumstances.
 
Welcome to the world of Knight Safety 
Gear. Your safety is in our hands.

www.knightsafetygear.com
 

http://www.knightsafetygear.com
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NEWS

Volkswagen Group South Africa has launched an e-Golf pilot 
project, which will see six fully electric vehicles being tested 
by motoring and lifestyle media, selected dealers, as well as 
Volkswagen employees.

“At Volkswagen, we want to democratise electric mobility 
and that is why the e-Golf pilot project is a key initiative for the 
brand,” says Mike Glendinning, sales and marketing director 
for Volkswagen Group South Africa. “With the help of our 
dealers, we want to get as many South Africans as possible to 
drive and experience an electric vehicle, as this is the future 
of our brand.” 

Charging infrastructure is installed in Volkswagen's 
Uitenhage manufacturing plant and the Dealer 
Training Academy in Centurion, Gauteng.

The e-Golf pilot project is the first step of a 
three-phase approach that will pave the way 
for Volkswagen to include electric vehicles in 
its future product portfolio in South Africa. The 
second phase will be expanded to include a 
fleet of fully electric Volkswagen ID.3 vehicles 
from 2021.

The third and last phase of the electric mobility project will 
see the first fully electric Volkswagen vehicles available for 
sale to customers in South Africa from 2022.

The e-Golf and the ID.3 will not be available for sale in South 
Africa at this time; they will be used solely to give as many 
South Africans as possible the opportunity to experience life 
with an electric vehicle.

ELECTRIFYING MOBILITY

http://www.africanhl.co.za
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PPE

SAFETY SUPPLIES SIMPLIFIED

...you are invisible & 
unsafe without your...

discover the best quality with...
 info@saharaworkwear.com | www.saharaworkwear.com | +27 11 760 2185

Women’s personal protection equipment manufacturer Sisi 
Safety Wear has launched a quarterly lifestyle magazine 
specifically targeted at women who work in heavy industries, 
such as mining and manufacturing.

The publication, entitled Imbokodo – which means “boulder” 
in isiZulu – aims to celebrate women who play a significant 
dual role: as a mother and wife at home, and as a dedicated 
worker in traditionally male-dominated industry sectors.

“Most of the women who wear Sisi-branded safety 
equipment earn significantly less than their male corporate 
counterparts and are often the sole breadwinners in the family,” 
explains Vanessa Ronald, senior brand manager at Sisi. 

“We wanted to create a publication that gives these women 
access to information that they need but frequently cannot 
afford to get,” she says. “Before launching, we conducted 
interviews with women who work in industrial environments to 
obtain an idea of what they struggle with, including issues that 
many women have but often do not feel comfortable about 
discussing.” 

Ronald adds that the magazine offers its readers practical 
advice on a variety of subjects, ranging from how to draw up 
a budget to food and health. “Our goal is to share practical 
advice and information that enables these women to strike a 
balance between work and personal life.” 

The Food & Health section was compiled with input from 
a nutritionist and provides tips on healthy 
eating on a budget. It also highlights 
physical activities that 
women can do in their 
spare time, to ensure 
that exercising 
becomes enjoyable.

The first issue 
features a section on 
depression, which is a 
very real concern among 
many working women, 
providing advice from a 
qualified psychologist on 
how to deal with negative 
emotions, as well as an article on how to cope with 
being a single mom.

“We understand our target market and we know that for 
many of these women the day starts long before they even 
get to work. It’s about equipping women with information that 
will help them achieve some balance in what can be a very 
hectic life. The articles are written by women, for women,” 
Ronald says.

SISI LAUNCHES NEW LIFESTYLE MAGAZINE FOR WOMEN

I N N O V A T I O NNEWS

http://www.saharaworkwear.com
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To reduce its carbon footprint and battle the effects of load 
shedding, Hyundai Automotive South Africa has installed 
a solar energy system at its parts distribution centre in 
Germiston. 

“A smooth operation at the parts distribution centre is 
paramount to maintain and improve our on-time parts 
delivery ratio of 92 percent to our dealer network, a rate that 
we are very proud of,” says Samuel Matlhola, parts operations 
director at Hyundai Automotive South Africa. “The installation 
of the solar photovoltaic energy system, which generates and 
stores electrical power in a bank of batteries, plays a big role 
in meeting our target.” 

Matlhola, who is the initiator of the solar energy project, 
says one of the many benefits of the system is the fact that 
it will yield favourable tonnes of carbon savings per annum, 
which will reduce the carbon footprint of the parts distribution 
centre. “There are other advantages too, such as a saving 
in electricity costs, which we will benefit from in five or six 
years’ time when the cost of the investment has been fully 
recovered.” 

Installed at a cost of just over R3 million, the solar photovoltaic 
project will yield even more savings of carbon emissions 
once the parts distribution centre is licensed to feed its excess 
solar-generated energy into the municipal grid. 

“If one considers that 58 litres of diesel burned per hour 
at the centre to generate electricity during load shedding 
would deliver 150 kg of carbon dioxide into the atmosphere, 
one can see that the benefits of the solar system to the 
environment are substantial,” says Michael Powell, operations 
and business development director at AGE Technologies 
(part of the JSE-listed company 4Sight Holdings), which 
handled the installation. 

He adds that the solar system, with its battery bank, works 
well to offset the grid maximum-demand-tariff charges during 
peak times as well. 

The battery bank will provide power until about 8am 
(before sunrise). The solar power then takes over and the 
batteries will also be charged. In the late afternoon, when 
the sun sets, and during peak time in the evening (from six 
to eight at night), the battery bank will again deliver power.

During off-peak time, at night – when power from the grid 
is at its cheapest rate – the batteries will be charged from the 
grid to provide power the following morning when peak time 
starts and electricity from the grid becomes expensive. 

“The primary reason for installing this system, however, 
is that it is the right thing to do, from a sustainability and 
environmental point of view. We really feel good about it,” 
Matlhola concludes.

HYUNDAI SWITCHES TO SOLAR

NEWS

http://www.runrite.co.za
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The Covid-19 global crisis has changed the world’s 
narrative forever. There are many heroes in this story 
– health workers and those who deal with the public 
on a daily basis to help keep food, essential supplies 

and services on track. But there are other heroes, who work 
quietly and tirelessly behind the scenes and are making a big 
contribution towards a positive outcome for South Africa. 

When President Cyril Ramaphosa announced on April 23, 
2020, that there would be a slow phasing-out of the national 
lockdown, he also called on all South Africans to wear masks 
when they leave home for essential activities, stating that our 
clothing and textile industries – including many small businesses 
– are gearing up to produce these masks on a mass scale. 

Since 2015, BBF Safety Group has been actively involved 
in the localisation of components for its Nikki dust mask 
through supplier-partnership developments. The Group was 
established in 2014, when four of South Africa’s largest safety 
footwear manufacturers joined forces. 

The merger created the largest safety footwear manufacturer 
in Africa, with more than 250 years of combined experience, 
producing more than 4,5 million pairs of footwear a year. In 
2017, BBF Safety Group transitioned from being a leading safety 
footwear manufacturer to an integrated workplace-safety 
solutions provider. 

Today it offers a full portfolio of head-to-toe personal 
protective equipment (PPE) and professional occupational 

WITH THE WORLD ON LOCKDOWN, LOCAL BUSINESSES ARE INNOVATING TO ENSURE ESSENTIAL PRODUCTS ARE 
STILL AVAILABLE. WE CELEBRATE THESE UNSUNG HEROES 

UNMASKING LOCAL 
INNOVATION

ON THE COVER

http://www.bova.co.za
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ON THE  COVER 

health and safety services – ranging from auditing and 
consulting to training and certification. 

Realising that there would be an urgent need for quality 
masks for healthcare professionals as well as the general 
public, the company upscaled its standard mask production 
capabilities, while localising previously imported components. 
In this way, not only is a vital product being locally produced, 
but the factory is able to guarantee continued and sustainable 
work for staff and workers. 

Since the beginning of the year, Nikki mask production has 
increased by 75 percent, and plans are in place to further 
increase capacity by an additional 200 percent in coming 
months to assist in the supply of critical, preventive PPE and 
support the reopening of industry. 

Silvio Ceriani, BBF Safety Group’s chief executive officer, 
says: “South Africans have entrepreneurship and innovation 
in their blood – we are a nation that doesn’t let much stop us 
and during this crisis, we know we’ll see incredible ideas and 
collaboration coming to the fore to make a positive difference 
in our country.” 

COLLABORATIVE INNOVATION
Although BBF Safety Group was already manufacturing masks 
as a standard line item, the lockdown in China meant that one 
essential filtration material, not yet produced locally, was no 
longer available for import. 

Because the factory only had enough stock for four weeks 
of production, the Group quickly initiated conversations with 
local manufacturers, as well as government, regarding the 
adaptation of materials to bring them in line with the filtration 
specifications and increase local production capacities to meet 
the new demand. 

The government provided excellent incentives for this to 
happen as quickly as possible. The result is that the FFP2 masks 
can now be manufactured using 100 percent local fabrics – an 
innovation that will continue into the future. 

Beyond localising materials, BBF Safety Group grew local 
production by partnering with small, medium and micro-
enterprises (SMMEs). 

 “With the high demand of FFP2 masks, and BBF already 
manufacturing at maximum capacity, we reached out to 
our SMME chain, which we have developed over years, to 
see if we could train up any teams to assist with additional 
mask production in line with the stringent manufacturing 
procedures,” explains Deon van Rensburg, BBF Safety Group’s 
operations manager.  

“With the support of government, one of our SMMEs was 
awarded a temporary sales permit to manufacture FFP2 masks 
within five days (a process that normally takes around two 
months), and they were quickly operational and were able to 
add to the number of masks made weekly.”

RESPONDING TO DEMAND
Because the World Health Organization and local government 
determined that FFP2 masks should be reserved for health 
workers, BBF Safety Group also developed the Nikki reusable 
mask for general population use. The mask is cloth, made from 
breathable fabric and comes with a replaceable filter. The Nikki 
mask is washable and can be used up to 10 times if cared for 
properly. 

In a bid to create a mask that can service the general 
population and to stem the virus' spread, the team looked at 
ways to integrate multiple layers and a filter. The result was a 
mask that has improved filtration efficiency, minimal breathing 
resistance and is comfortably lightweight. 

“We have worked tirelessly to create solutions that are 
relevant and effective. The Covid-19 crisis has given the 
whole world a new appreciation of the value of life and how 
important it is to look after ourselves and one another,” says 
Eugene du Toit, innovations manager at BBF Safety Group. 

“Our staff have all played an integral part in bringing these 
new masks and new ways of manufacturing into being and 

I applaud their efforts and dedication – 
their incredible perseverance meant 

we were able to innovate and 
begin producing within a two-
week period, which included 
the Easter weekend and other 
public holidays.”

Ceriani adds: “We are 
so proud of our staff, who 
fearlessly arrive at work every 

day. Many of them are scared 
about the virus and unsure how to 
keep themselves and their families 

safe, despite the plethora of 
health messaging – and yet 

they still come because 
they know they are 

doing important 
work.” SM

http://www.bbfsafety.com
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I  recently returned from a trip to Canberra, the capital city of 
Australia, where I spent two weeks as part of research that 
I was carrying out. Having some free time over a weekend, 
I decided to visit the Australian War Museum, then take a 

walk through the city for a closer look at some of its sights. 
I particularly wanted to visit the so-called “Tent Embassy” 

that was set up by the First Nation people (Aborigines) 48 
years ago in protest against the Australian Government and 
in support of indigenous rights and reconciliation. On my way 
through the area around the Tent Embassy, I was called over 
by an elderly Aboriginal man sitting on a camping chair next to 
a small fire. He invited me to pull up a chair next to him, shook 
my hand and introduced himself as Kevin.

We spent 45 minutes chatting about Australia and the 
struggles of the Aboriginal people over the years. I found the 
conversation fascinating, as Kevin explained how they began 
the protest all those years ago and have kept it going ever 
since. He enlightened me on aspects of Aboriginal culture, 
including their belief that man, animals, nature and ancestral 

dreaming are all inextricably linked and share the same fate. 
He explained that their culture regards the earth as eternal and 
how, through their various rituals, the beings that created the 
earth remain accessible to them.

He told me about some of their ceremonies, which have 
been part of the Aboriginal culture for thousands of years: 
these rituals include dancing, symbols and body decoration, 
and they are passed down from generation to generation.

While we were chatting, two other Aboriginal people 
approached, took off their shoes and seated themselves 
around us, making a circle. They stared into the fire without 
saying a word. At the end of our chat, Kevin invited me to 
participate in an Aboriginal ritual by placing a branch on the 
fire and saying a prayer for peace and healing.

When it was time for me to leave, I shook Kevin’s hand 
and thanked him for the time that we had spent together. I 
valued the fact that he had given me the chance to listen to 
his story and the story of his people – a story of perseverance 
and hope. I will probably never meet him again. However, 

A CHANCE ENCOUNTER WITH AN 
AUSTRALIAN LED OUR COLUMNIST 
TO PONDER THE IMPORTANCE OF 

LISTENING WITH INTENT – AND NOT 
JUST HEARING. HE WRITES THAT THE 
IMPLICATIONS FOR SAFETY CAN BE 

SIGNIFICANT …

DO WE 
LISTEN 
WITH 

INTENT?

SAFET Y FROM 
THE  HEART
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listening with intent to what he said helped me 
understand his world, a world filled with traditions, 
signs and symbols, signifying a connection to the 
Earth and nature. Somehow we felt connected. 
Wow, he made an impression on me, this fella 
from Europe.

DO WE LISTEN WITH INTENT IN OUR ROLES 
AS LEADERS?
Now, consider how we talk to people at our places 
of work (and probably also in our private lives). Do 
we listen with the intent of understanding? Or do 
we just hear what people are saying? Hearing is not 
listening (it is passive). Listening with intent, which 
is active, means listening in order to uncover the 
unknown, and to understand, in an interested way, 
what the person is saying.

It is not uncommon when we converse with 
people to get the feeling that they are not really 

listening. They might look at their watch, be 
distracted by someone walking past, or just clearly 
become lost in thoughts of their own.

Another communication weakness is not listening 
to the person who is talking because we are too 
busy thinking of what we are going to say next. 
We consequently miss key points that the person is 
raising. Then, if we ask any follow-up questions, the 
discussion becomes disjointed.

HAVE OUR LISTENING SKILLS BEEN 
COMPROMISED BY SOCIAL MEDIA?
Just watch people at a restaurant. You will quickly 
see why I believe social media has probably 
negatively affected our skill of listening, never mind 
listening with intent. I have observed, for example, 
three people sitting at a table, having dinner, and 
all three of them are focused on their own mobile 
devices, sending and reading text messages. 
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In our modern age, people tend to rely more on sending and 
receiving text messages or emails than picking up the phone and 
calling or meeting the person face to face. This short-cut method 
of communication involves absolutely no hearing whatsoever. 
Sentences are often brief, providing little explanation. This leaves 
it up to the person reading the message or email to decipher the 
message without fully understanding or hearing the full context 
of what is being communicated.

The result is that people are losing their ability to listen with 
intent. 

Can you imagine what Kevin’s reaction would have been if I 
had kept looking at my phone, reading or sending messages?

CHALLENGING OURSELVES
Therefore, when challenging ourselves and evaluating our 
various initiatives (and wondering if they are improving our 
safety performance and contributing to the desired corporate 
culture), we need to consider some of the following:

Audits – such as management risk-focused audits – are 
conducted in many operations around the world. But are 
managers listening to their teams when discussing the details 
of the work being undertaken? Or are they only hearing and 
then ticking the box to indicate that the audit has been fulfilled?

What does it help if leaders conduct so-called engagement 
walkabouts on site, which are aimed at engaging with 
employees and contractors, but show a lack of listening with 
intent to what the people on the shop floor are saying?

Safety talks offer a great opportunity to encourage active 
listening but companies, across all industries, often fall short in 
this initiative. For many companies, safety talks are just a tick-
box exercise. What tends to happen is that the leader (often 
the safety person, supervisor or foreman) reads the safety talk 
to his/her team and then expects them to have understood 
what was being read out. There is little or no engagement with 
the team. This is unhelpful. The aim should be to bring issues to 
the surface, ensure discussion and listen to what is being said 
to provide maximum benefit from the safety talk. 

In my view, safety talks should be replaced with engagement 
sessions, which would, without doubt, add value to the 
safety communication effort. This would be time and money 
well spent. Engagement sessions would promote listening, 
engagement and understanding by those involved. 

BODY LANGUAGE
Our body language gives a clear indication of whether we are 
genuinely interested in what the person is saying and whether 
we are listening with intent or just going through the motions. 
Standing with our arms crossed or hands on hips is a definite 
give-away. Looking at our watch or a clock on the wall is also a 
clear indication that we just want to get the conversation over 
and done with.

AN UNFORGETTABLE LESSON
My discussion with my new friend Kevin opened my eyes. 
I ended up with a much better understanding of why the 
Aboriginal people have been protesting for 48 years at the 
same place. I understood why they are saddened by what is 
happening to the earth and nature in Australia, including the 

recent fires that were still burning at that time, and prompted 
me to develop an interest in the traditions of the Aboriginal 
people. 

Had I sat there, thinking about what I could ask him next or 
wondering where I would go once we had finished, I would 
have never have grasped all he told me. I am certain that he 
kept talking because he saw that I was like a sponge, absorbing 
everything that he had to say. If I’d shown less interest, I am sure 
he would have ended his tales much earlier. Plus, he would 
probably not have invited me to participate in his ritual with the 
branches and the fire.

I didn’t fully realise the significance of our all sitting around 
the fire, almost in a circle. However, when I subsequently told 
my mentor, Dr Rob Long (founder of social psychology risk), 
of the fantastic experience I’d had, he told me that sitting in 
a circle around a fire was a symbolic ritual, showing that the 
Aboriginal people see everyone as being equal. It represents 
a sense of wholeness and suggests the cycle of human 
communication.

As I walked away, I realised that I very seldom listen in the 
same way as I did that day. Listening with intent does not 
come naturally. As leaders, we should continuously practise our 
listening skills to move from passive hearing to active listening 
with intent. The benefits will be immeasurable. SM

Brian Darlington is the group head of safety and health for the Mondi Group, based in Vienna, Austria. He has filled the role since 2012 and is 
responsible for safety and health in more than 30 countries. Darlington started working at Iscor before joining Mondi in 1987, working in Gauteng. In 
2000 he transferred to the Kraft Division in Richards Bay. During 2005, he transferred to Europe, taking up the position of business unit SHE manager, 
responsible for SHE in paper mills in Austria, Hungary, Israel, Slovakia, Poland, South Africa and Russia, as well as forests operations in South Africa 
and Russia.

ABOVE:  Kevin and I sitting at the "Tent Embassy", a 48 year-long protest
against the Australian Government.

SAFET Y  FROM 
THE  HEART
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To celebrate this achievement, we will hold our 10th 
Annual Conference at the Gallagher Convention Centre 
from August 18 to 19. The A-OSH Expo will commence 
at the same venue on the same date but end on 

August 20. Members who cannot attend the whole conference 
will have the opportunity to participate in the free three-day 
A-OSH Expo seminar theatre programme, proudly sponsored 
by Saiosh.

The first 200 registrants for the Saiosh Conference will 
have free access to the gala dinner and awards function on 
the evening of the first day of the conference. The following 
accolades will be awarded:
• Saiosh Person of the Year
• Saiosh Student of the Year
• Saiosh Wall of Fame

Saiosh is in the process of developing a Memorandum of 
Collaboration (MOC) with the Institution of Occupational Safety 
and Health (IOSH). It will include international recognition of 
our membership grades. Chartered members who qualify for 
fellowship and eligible applicants should send their applications 
to the Saiosh Council.

Last year, the Saiosh Council approved the implementation 
of the ISO 17024 certification. The CEO, Neels Nortje, held 
in-house working sessions with a specialist, and all draft policies, 
procedures and related documents have been compiled for 
implementation in the 3rd quarter of 2020.

THE PRINCIPLES OF THE ISO 17024 STANDARD ARE 
AS FOLLOWS:
The overall purpose of ISO 17024 certification of persons is to 

recognise an individual's competency to perform a task or job.
The ISO 17024 certification body has the responsibility to 

ensure that only those persons who demonstrate competency 
are awarded certification.

Certification of persons provides value through public 
confidence and trust. The former relies on a valid assessment 
of capability by a third party and is reconfirmed at defined and 
regular intervals.

The certification body should act in a responsible manner in 
order to instil confidence in interested parties with regards to 
its aptitude, impartiality and integrity.

EXPECTED BENEFITS TO CERTIFIED PERSONS 
INCLUDE:
•  Enhanced acceptability of certificates in the global job market;
•  Continuous professional development;
•  Increased recognition in the employment market; and
• Better salary or package.

EXPECTED BENEFITS TO THE INDUSTRY INCLUDE:
•  Ease in hiring skilled manpower – reduced investment in 

training;
•  Guaranteed quality of services;
•  Enhanced employee confidence on the stated competencies;
•  Improved quality of operations;
•  Savings in terms of time and money; and
•  Hiring criteria based on “competence” rather than on 

“qualification”.

Further updates of this comprehensive certification process 
will be communicated to members in the coming months. SM

THE YEAR 2020 IS SPECIAL FOR SAIOSH, AN ORGANISATION ESTABLISHED BY DEDICATED INDUSTRY 
PROFESSIONALS IN 2010. A DECADE LATER, WITH MORE THAN 15 000 MEMBERS, SAIOSH IS THE ONLY 
SOUTH AFRICAN QUALIFICATIONS AUTHORITY (SAQA) CERTIFIED BODY AND THE LARGEST ENTITY OF 

OHS PROFESSIONALS IN AFRICA

THE RISE 
OF SAIOSH

Sanjay Munnoo has over 15 years’ experience in the risk and financial services industries. He started his career at Alexander Forbes and now works at 
FEMA as Regional Manager. He held several leadership positions including that of chairman of the board at the Workers Accident and Rehabilitation 
Centre, and chairman of the KZN MBA Health and Safety Committee. Sanjay is a Chartered Member of Saiosh (CMSaiosh) and was appointed as 
president of Saiosh in June 2017. He is currently completing a PhD in Construction Management.

SA IOSH
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It is against this background that the May 2019 Health & 
Safety Newsletter by CMS McKenna Nabarro Olswang 
LLP, a United Kingdom (UK) limited liability partnership, 
on occupational health and safety (OHS) issues in the UK 

provides some useful insights for South African employers. The 
newsletter covers a wide range of occupational health and 
safety issues; here we comment on two of them that may be 
of interest to local employers.

First, the Health and Safety Environment (HSE) statistics for 
2017/2018 have been released, showing that more people 
in the UK are succumbing to work-related stress, depression 
or anxiety compared with previous years. So serious is the 
problem that it is the largest contributor to the total annual 
number of work-related illnesses and working days lost. Of 
even greater significance are the results of a global survey that 
show that incidents of work-related stress are more prevalent 
among female workers than males. From a sample of 1 000 UK 
employees, the survey found 79 percent of women confirmed 
that they were suffering from stress, compared with 66 percent 
of male employees.

Furthermore, the survey found that the factors most 
commonly contributing to stress were workloads, financial 
concerns and anxiety over personal health. Yet another key 
contributor to the increasing incidence of stress highlighted 

in the survey is the “always on” phenomenon – a situation 
where, through technology such as smartphones, employees 
can access emails about work at home or during non-working 
times like weekends and public holidays. Consequently, it is 
becoming harder to get one’s mind off work.

Many employers in South Africa invest significantly in 
employee-wellness programmes. It is unclear whether there 
is sufficient understanding of what these programmes should 
achieve. In addition, there appears to be no framework in place 
to assess or monitor whether they are achieving their intended 
objectives. The UK component of the global survey addressed 
this issue and found that 48 percent of female employees were 
of the view that the structure of wellness programmes needed 
to change. The women felt that these programmes needed 
further customisation, in order to offer tailor-made benefits 
for men and women. In the same survey, 48 percent of UK 
respondents expressed the view that their employers did not 
take wellness programmes seriously. 

A second issue highlighted in the newsletter is the number 
of injuries experienced by employees across the UK from falls 
from height. According to the report, the number of companies 
facing prosecution for falling from height injuries continues to 
rise. The prosecution of offending companies falls under the 
Health and Safety at Work Act (HASAWA) of 1974. In one case, a 

THE WORKPLACE IS A COMPLEX ENVIRONMENT IN MORE WAYS THAN MOST PEOPLE MIGHT THINK. 
VARIOUS FACTORS OPERATE SYNERGISTICALLY OR IN ISOLATION TO PRODUCE UNDESIRABLE 

OUTCOMES. CONSEQUENTLY, OCCUPATIONAL HEALTH AND SAFETY RISKS ARE INVARIABLY DYNAMIC 
AND EVOLVING

WHAT CAN SOUTH 
AFRICA LEARN FROM 
UK DEVELOPMENTS?

LEGALLY 
SPEAK ING
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food manufacturing company was fined £1 866 000 (more than 
R41 580 000) plus costs after two of its employees fell more 
than four metres to the ground. In yet another case, a roofing 
company was fined £20 000 (more than R445 000) plus costs 
after an employee fell from height, fracturing their pelvis and 
suffering spinal injuries. It is worth pointing out that penalties 
levied on companies in terms of HASAWA depend on, among 
other factors, the size of the offending company’s turnover.

The two developments highlighted above are important 
for South Africa and therefore warrant further comment. 
Stress continues to be a major OHS concern for employers 
worldwide. This has been the case since the early 1990s. The 
problem is compounded by the fact that both work and non-
work factors contribute to stress. This presents a complication 
for employers, since, even where non-work factors do exist, 
employees are more likely to downplay those and highlight 
work-related ones instead as being the source of their stress. 
Nevertheless, this does not mean employers should stop 
investing in measures to mitigate the problem – employers 
stand to lose more if more members of the workforce 
succumb to stress. 

The finding that stress is more prevalent among female 
workers than their male counterparts is of particular interest 
from a corporate policy standpoint. While technology 
(especially smartphones) has numerous benefits, it also comes 
with negative side effects. Smartphones promote the ‘remote 
working’ problem in terms of which employees may continue 
to be preoccupied with work-related issues even at times when 
they ought to relax. In that sense, while these devices are good 
for employers, in that they can contact or send urgent tasks to 
employees at any time, they are bad from an OHS perspective 
to the extent that they contribute to anxiety and stress. 

In addition, the finding that the prevalence of stress is higher 
among female workers than males implies that employers 
need to invest more in the development and implementation 
of mitigation measures that prioritise female employees. 
Understanding broader gender issues can lead to the adoption 
of more effective OHS policies. Conversely, an imperfect 
understanding of gender issues leads to poor and ineffective 
policies. This creates a further problem: in South Africa, the 
people operating at the policy-making and managerial level 
tend to be male, whose understanding of gender issues is 
incomplete at best and non-existent at worst. Therefore, it 
is possible that stress could be worsened by structural and 
organisational factors within firms. 

What, then, must employers do? There are no easy 
answers. Some remedies take longer to implement and 
yield results than others. Nevertheless, a crucial first step 
towards solving a problem of this nature is to understand the 
problem. Stress is a complex issue that many people simply 
do not comprehend. Its causes are even harder to identify. 
Even those who suffer from it may not even know that they 
are victims of stress. Therefore, a critical step in providing 
effective OHS interventions against stress is for employers to 
do more to facilitate an understanding of the phenomenon 
before anything else. 

According to the global survey referred to earlier, the 
total number of working days lost due to ill health stood at 
26,8-million in 2017/2018, of which 15,4-million days were lost as 
a result of mental ill health, anxiety and stress. Consequently, not 
only does it make sense for employers to invest in increasing 

the understanding of stress; it will reduce their production costs 
too. Days lost due to stress and mental health issues represent 
a staggering amount in lost revenue, making it a no-brainer for 
employers to prioritise the issue. 

Regarding injuries from falling from height, one factor stands 
out in the cases highlighted in the CMS newsletter. The view of 
the courts in almost all these cases was that the injuries were 
avoidable. As pointed out by the judge in the case involving 
the roofing-company worker who fell and broke a pelvis: 
“This incident could so easily have been avoided by adopting 
reasonably practicable safe working practices.”

When courts use such language, it usually spells bad news 
for employers, more so in those trials where juries are involved. 
Juries tend to be unsympathetic to employers in OHS claims. 
In short, the judge clearly thought that the employer was 
negligent. It follows that the degree of culpability becomes 
greater if the perception exists that the adoption of simple 
measures would have sufficed to avert the injury. Employers 
ought to realise that working at height remains one of the 
most hazardous occupational activities anywhere in the world. 
Because of this, it is one area where employers will find it 
increasingly difficult to avoid penalties following an injury or 
fatality. SM

Legally Speaking is a regular column by Professor Robert W 
Vivian and Albert Mushai, both in the School of Economics and 
Business Sciences, University of the Witwatersrand. 

LEGALLY 
SPEAK ING

STRESS IS A COMPLEX ISSUE THAT 
MANY PEOPLE SIMPLY DO NOT 

COMPREHEND

http://www.tdkohs.co.za
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PSYCHOLOGY

It's been an interesting exercise to watch the evolving 
responses to Covid-19 over the past few weeks. What 
began as a pass for media hype soon turned into 
hysteria with thousands of people rushing to their local 

supermarket in an attempt to stockpile non-perishables and 
toilet paper. 

Furthermore, one look at the unfortunate mis-association 
between the Coronavirus and Corona Extra beer serves as 
a stark reminder that we often display irrational behaviour. 
This misconception resulted in an alleged quarterly loss of  
£132 million (more than R2 723 million) for the Mexican 
company. In the face of emergencies, we often expect 
ourselves to respond appropriately, and in a calculated fashion, 
but the opposite is repeatedly apparent. 

THE MAP IS NOT THE TERRITORY
"The map is not the territory" – this phrase is often used to 
describe the way our brain reduces reality to an incomplete 
picture, according to our unique frame of reference. We thus 
perceive the world not as it is but, instead, as a version filtered 
through our beliefs and assumptions. 

Daniel Kahneman, a Nobel Prize winner, posits in his book – 
Thinking, Fast and Slow: ”We can be blind to the obvious, and 
also blind to our blindness." He highlights not only our limited 
capacity in perceiving reality, but also our inability to reflect on 

18    I S S U E  2  2 0 2 0

BELIEFS DRIVE 
BEHAVIOUR

KYLE BLOCH HIGHLIGHTS HOW OUR BELIEFS 
AND ASSUMPTIONS INFLUENCE OUR ACTIONS, 

ESPECIALLY DURING EMERGENCY SITUATIONS, AND 
PROVIDES POINTERS ON HOW EMPLOYERS CAN 

PROMOTE A CULTURE OF SAFETY 

the mechanisms that shape that reality. The implication can be 
devastating when the quality of our decisions is impaired.  

According to the World Health Organization (WHO), 
approximately 1,35 million people die from road traffic 
crashes each year. For every one percent increase in mean 
speed, there's a four percent increase in fatal crash risk. The 
numbers are sobering and frequently publicised. Yet, each 
one of us knows a friend or family member who still speeds – 
sometimes that person being us. Our behaviour is shaped by 
our beliefs which, in turn, influence the way we think and feel. 
We drive at high speeds because we believe we can handle 
our cars, and we do so with an air of confidence, ignoring 
the realities.  

The consequences have relevance not only on our roads 
but also in companies where the nature of the job proves 
a high risk to employees. Employees who demonstrate 
limiting beliefs about safety can actively promote a state of 
reactiveness. Employees throw all rational thinking out the 
proverbial window and may act in a manner that endangers 
their own lives or the lives of others. Only by challenging 
our employees’ limiting beliefs about safety can we begin to 
influence their behaviour.

THREE WAYS TO ACTIVATE RATIONAL THINKING
Our first port of call is to educate ourselves, by being informed 
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Kyle Bloch is a registered industrial-organisational 
psychologist with the Health Professions Council of 
South Africa (HPCSA). He is the operations manager 
at StratisQ Africa focusing on safety across multiple 
sectors and industries. 

not only about our safety management policies and processes 
but also about the mechanics of our brain. If we understand the 
principles in which our brains function, we can begin to put in 
place brain-friendly measures that initiate better thinking. 

For instance, we can implement a simple, yet effective 
protocol: to take three deep breaths before taking action. This 
pause could be the difference between life and death; it gives 
our brain time to short-circuit our immediate neural responses. 
We, in turn, develop the capacity to engage our prefrontal 
cortex in balanced thinking that will lead to better decision-
making.

Secondly, and with a more proactive approach in mind, we 
can take steps to coach our people by actively asking powerful 
questions that challenge beliefs. The purpose is to facilitate 
a learning conversation that 
encourages employees to 
think through their deeply 
held assumptions. A typical 
example is that "safety 
subordinates production". 
One does not need to 
imagine the negative 
implications for a safety 
culture. Taking short cuts to 
finish the job quickly often 
leads to an increase in the 
probability of injuries and 
fatalities. 

Powerful questions need 
to be open and invite the 
employee to provide a 
more detailed answer. 
Leaders want to activate their 
employees' prefrontal cortex 
by asking questions like: 
"What could happen to you if 
you continue to behave in an 
unsafe manner?"; and "How 
should you be making this 
space safe?”

Lastly, with the introduction 
of new information, beliefs 
are continuously being 
evaluated and updated. The 
more ingrained the belief, 
the more significant the 
input has to be to prompt a 
change. 

Therefore, developing a 
safety culture that inspires to 
educate employees, in novel 
ways, should be prioritised, 
instead of depending on the 
traditional classroom method. 
Blended learning, on-the-
job training, virtual reality 

and safety campaigns are all examples of impactful ways of 
educating employees.

A CALL FOR INTENTIONALITY 
Understanding the way the brain works, appreciating our 
evolutionary drive to survive and considering the impact – 
these issues have to be taken into account for the safety of our 
people; we can intentionally lead by design instead of leaving 
our culture up for debate. SM

SAFET Y  – 
PSYCHOLOGY

http://www.selectppe.co.za
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COVID-19. AN ALLY 
FOR HACKERS?

COVID- 19

Technological advancements have made working from 
home more accessible across all sectors. 

Daniel Markuson, digital privacy expert at NordVPN 
Teams (NordVPN’s cybersecurity solution for 

businesses), explains: “Nowadays, compared to 10 years ago, 
it is a lot easier to access emails, cloud-based filing, dial-in to 
calls and video conferencing remotely. All that makes working 
out of office more accessible.” 

NordVPN is a service provider of personal virtual private 
networks (VPNs) which are used to encrypt your internet traffic 
and hide your IP and physical location. 

“The interest in our services has increased between 30 to 
40 percent,” Markuson says. “We can see that companies are 
exploring various cybersecurity options to ensure both safe 
and productive work from home.” 

He continues: “Security is crucial, as hacks and data leaks don't 
only bring financial loss – they may also mean lost customer 
trust and, in some cases, even bankruptcy. It's important to 
note that employees’ errors are usually not deliberate. When 
working from home, people tend to be more relaxed and 
browse personal sites, which might not be secure.” 

John McLoughlin is the chief executive officer of J2 Software 
(an information and communications technology distribution 
and value-added software reseller). He warns that companies 
should ensure they are protected from outside threats. 
“Unsecured home networks, default passwords and excessive 
social media sharing are opening up holes in business’s cyber 
security.” 

He adds that with many employees working from home for 
the first time, during self-isolation or lockdowns caused by the 
Covid-19 pandemic, there will be many new problems that 
might not have been addressed or maybe not even thought of. 

“Most businesses have just started to realise the magnitude 
of the cyber risk and many started making changes in their 
traditional setups to match the threat,” he explains. “Many are 
doing quite a good job in traditional cybersecurity and have 
been adequately protecting the perimeter. Now they have 
been thrown a massive curve ball and are facing challenges 
that they never saw coming.” 

 At the office these people are protected by secure WiFi and 
they sit behind company firewalls. The sudden move to home 
often means that the same people are now using laptops and 
desktops that have no firewalls and access systems using open 
remote-desktop sessions. 

 “The simple truth is that simply picking up and moving people 
home without looking at the risks of remote connectivity can 
result in even more business disruption,” he says. 

“There are simple steps to take; this could be an opportunity 
for a rapid and secure move to the new normal. Virtual work 
environments, collaboration and a remote workforce are now 
a reality. You can either do this safely and embrace the new 
situation or find yourself falling behind, or worse.” 

 With many more workers outside the corporate boundaries, 
it is key to ensure compliance around data security. This 
includes issues like data encryption and remote backups. The 
process and need for improved cyber resilience is something 

THE CORONAVIRUS DISEASE (COVID-19) HAS TRIGGERED THE WORLD’S BIGGEST WORK-FROM-HOME EXPERIMENT 
AS COUNTRIES ARE LOCKING DOWN AND MILLIONS OF PEOPLE HAVE BEEN ASKED TO SELF-ISOLATE TO STOP THE 

VIRUS FROM SPREADING 
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COVID- 19

that requires even greater vigilance as staff move out of the 
business and access corporate networks remotely. 

McLoughlin says effective cyber risk management requires 
a comprehensive approach, combining risk assessment, 
measurement, mitigation and transfer, as well as planning. “The 
optimal programme will depend on each company’s unique 
risk profile and tolerance,” he points out. 

Security challenges can also manifest whenever new 
technology is integrated into business infrastructure, 
bringing new and additional complexity to the company's 
technology footprint. The risks and exposures presented by 
new technologies must be weighed against the potential 
transformative business effects, and risk tolerance varies both 
by industry and by individual company. 

“There are tools to ensure security and compliance, which 
allow you to confirm that the work is being done and completed 
within policy,” he notes. “These tools will assist management 
without infringing on the user’s ability to complete their work.” 

Here’s a brief rundown, from NordVPN Teams, of some tech 
tools that can be useful to replicate an office when working 
from home. 

VIDEO CONFERENCING SOFTWARE
Regardless of the benefits that remote working brings, it also 
might seem quite lonely. That’s where video conferencing 
comes in handy. Face-to-face meetings are much more 
productive than emails or chats, and video conferencing is an 
effective alternative. 
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A WEBCAM AND A MICROPHONE 
Essential tools for effective communication, most likely already 
installed on your laptop. 

VPNS
VPNs encrypt the traffic and allow employees to access 
company servers. 

MESSAGING PLATFORMS 
Professional messaging platforms, such as Slack, make it quick 
and easy to communicate with co-workers. They also make 
file-sharing more instant and straightforward. 

OTHER NECESSARY OFFICE SOFTWARE
It is essential to ensure that employees have all the essential 
tools such as Microsoft Office. By providing that, it will prevent 
people from downloading illegitimate software. 

PC/LAPTOP
It’s best to use company-provided PCs and laptops. However, 
it might not be possible in all industries. Employers therefore 
need to make sure that employees have the required antivirus, 
firewall and other security software. 

TIME MANAGEMENT TOOLS 
It's very easy to lose track of time in an informal environment. 
Many useful tools help the user organise the time and use it 
effectively. SM

Tel: +27 (0) 12 816 9000
Email: ohsw@foundation.co.za OR
itschool@foundation.co.za
www.foundation.co.za

FPD is a member of the 
SAMA Group

       FPD IS REGISTERED AS A PRIVATE HIGHER EDUCATION INSTITUTION 
    WITH THE DEPARTMENT OF HIGHER EDUCATION AND TRAINING 
 (REGISTRATION CERTIFICATE NUMBER: 2002/HE07/013)

FPD HAS ENROLLED 450 000 STUDENTS ON ITS COURSES
23 YEARS TEACHING EXPERIENCE

FPD Facts and Figures

E-learning Short Courses 
• COVID-19 in the Workplace
• Independent Certified Examiner Examination (Based on AMA- 6th edition)
• Pest Management Officer Programme (NEW)
• Spirometry Refresher (NEW)
• Audiometry Refresher (NEW)

Short courses (Face-to-face)
• Physical Examination & Health Assessment Skills
• Occupational Health Risk Assessment
• Audiometric Testing Techniques
• Spirometry Testing Techniques
• Vision Screening in Industry
• Contraception & Fertility Planning
• Evaluation of Permanent Medical Impairing Rating (based on AMA – 6th edition) 

Distance Short Courses 
• Medical Evaluation for Professional Drivers

Various OH Related Workshops (on request)
First Aid, Fire Fighting and Safety Short Courses
• Inquire for more information

SCHOOL OF OCCUPATIONAL HEALTH, SAFETY AND WELLNESS

During COVID-19 lockdown we offer the following specials 
• End-user Microsoft Teams training - R350.00 VAT inclusive
• Microsoft Word Core – R1 999.00 VAT inclusive
• Microsoft Excel Core – R1 999.00 VAT inclusive
• Microsoft Database Fundamentals – R1 999.00 VAT inclusive

Included with these Courses: 
• Official Microsoft Study Guide 
• Digital Textbook
• Lecture Slides
• Practice Exercises
• International Exam Voucher

  The vision of the Foundation for Professional Development (FPD) is to build a 
better society through education and capacity development.

SCHOOL OF INFORMATION TECHNOLOGY

FPD School of IT, your partner in gearing up for the 4th industrial revolution

FPD School of IT is an active Microsoft Imagine Academy 

C

M

Y

CM

MY

CY

CMY

K

A5 Advertisement_landsape 0904020.pdf   1   09/04/2020   12:31:25

http://www.foundation.co.za


22    I S S U E  2  2 0 2 0   •  S H E Q M A N A G E M E N T . C O M

Gloves can play a huge role in the prevention 
of cross-contamination in the food industry, and 
glove compliance is more easily monitored than a 
hand washing regime. So, in light of the Covid-19 

pandemic, should all employers insist that their employees 
wear gloves, regardless of which sector they work in? 

There is clear evidence to suggest that gloves do not always 
prevent pathogens from spreading: this is because gloves 
themselves can be the source of contamination, just like bare 
hands. 

A study in the Journal of Food Protection, conducted in a fast-
food restaurant and involving the comparison of gloved and 
non-gloved employees handling different foods, found the 
bacterial counts were consistently higher in the foods handled 
by gloved employees.

But why does this happen? The study notes that “the 
observed tendency of workers to wear the same pair of gloves 
for extended periods and complacency might account for 
the apparent failure of gloves to reduce or prevent bacterial 
contamination. The results further suggest that glove use might 
be counterproductive because workers might wash their 
hands less frequently when gloved.”

While these studies were conducted in food premises, the 
behaviours observed are applicable in a multitude of scenarios. 
Gloves aren’t the silver bullet to hand hygiene, which is why I 
suggest that, before making a decision, any employer seriously 
consider both the advantages and disadvantages of insisting 
that employees wear gloves. 

There are a number of factors to take into consideration, 
not least the cost of providing numerous pairs of gloves per 
employee per day.

ADVANTAGES OF WEARING GLOVES:
•   Customer reassurance, satisfaction and perception (especially 

if you are a food manufacturer); 
•   They act as an extra layer over hands to protect employees 

against pathogenic organisms;
•   They can be useful if someone returns to work and is 

recovering from a virus;

•   Compliance is easily monitored;
•   They protect sensitive hands; and
•   They improve hand grip.

DISADVANTAGES OF WEARING GLOVES:
•   The wrong-sized glove could tear or puncture leading to 

contamination; 
•   Gloves may become contaminated themselves and can 

cause cross-contamination;
•   They can create a sense of false security in the mind of the 

wearer; 
•   They may not be changed frequently enough; and
•   They are expensive, leading to an increase in business costs.

For managers who do decide to implement a “gloves on” 
policy, there are some guidelines to try and minimise the issues 
found in the study:
•   Create a glove policy and train employees on glove standard 

operating procedures;
•   Wash and sanitise hands before putting on gloves;
•   Remove contaminated gloves and replace with fresh ones 

when moving between surfaces or foods;
•   Change gloves immediately after the contaminated material 

is touched;
•   Do not reuse disposable gloves;
•   Always dispose of gloves before using the restroom;
•   Understand which type of gloves are best suited for the 

intended purpose;
•   Replace gloves every two hours to guard against possible 

unseen punctures; and
•   Ensure that the wearing of gloves and regular hand washing 

and sanitising are seen as complementary activities, rather 
than mutually exclusive.

Even the best gloves are no substitute for regular, thorough 
hand washing, which is essential to help minimise the spread of 
viruses like Covid-19. Visit www.initial.co.za for free handwashing 
tools and materials for your business or subscribe to our blog 
for regular hygiene updates and insights. SM

THE GLOBAL COVID-19 PANDEMIC HAS REALLY PUT HAND HYGIENE IN THE SPOTLIGHT. WHICH, AS A HYGIENE 
SERVICES PROVIDER, IS WHERE INITIAL HYGIENE – PART OF RENTOKIL INITIAL – HAS ALWAYS MAINTAINED IT SHOULD 

BE. NATALIE LEBLOND, CATEGORY MANAGER AT THE COMPANY, PROVIDES MORE INFO 

HYGIENE 

GLOVES ON OR OFF? 

https://www.initial.co.za/
http://blog.initial.co.za


S H E Q M A N A G E M E N T . C O M •   I S S U E  2  2 0 2 0     23

High speed testers capable of testing high volumes of people at site  
entrance/exit points and portable instruments with digital readouts  

for use at remote sites providing immediate printed evidence.

Alcohol and drug testing specialists

What are drugged 
employees costing 

your company?

Ensuring safer working environments for over 40 years
Help is one call away +27 12 343 8114 or visit www.alcosafe.co.za for more information

Find out why over 5000 businesses trust our products and expert levels  
support in policy development, legal advice and after sales service.

An screen device which is simple 
to use. For the detection of drug 
abuse in saliva. Test accurately for 
6 drugs in 5 minutes.

JusCheck

Strongest and fastest breath 
alcohol tester on the market. 
AlcoBlow® Rapid Test requires 
the smallest breath sample and 
ensures accurate results first time, 
every time. Results are obtained 
within seconds. Very economical 
operation, no disposable 
mouthpieces are required.

AlcoBlow® Rapid Test

Neels Nortjé, chief executive officer and 
founding member of Saiosh, clarifies: “On 11 
February 2010, a group of passionate South 
African health and safety professionals 

established Saiosh on the historic day that the country 
also celebrated the 20th anniversary of the release of 
Nelson Mandela from prison.” 

He adds: “Three years later, Saiosh was recognised 
by the South African Qualifications Authority (SAQA) 
as a professional body to register OHS professionals 
in South Africa in terms of the National Qualifications 
Framework Act 67 of 2008. Today, Saiosh is the 
largest OHS professional body in Africa, with some 
15 500 members, and is the only SAQA-recognised 
professional body of OHS practitioners.” 

Nortjé is immensely proud of the work that has  
been done by Saiosh, a registered non-profit 
organisation committed to the prevention and 
reduction of workplace incidents and accidents, over 
the past 10 years. He says: “OHS practitioners help  
to promote health and safety practices in the  
workplace and are trained to recognise hazards 
related to health and safety. They understand how to 
assess and control the risks that might arise from these 
hazards.” 

The partnership between Saiosh and A-OSH Expo 
has been in place since the birth of both the institute 
and the event. Saiosh has supported A-OSH Expo 

since the trade show first opened its doors, in 2011,  
by holding its inaugural annual conference at the same 
time and within the same grounds. 

Since then, Saiosh has continued to hold its event 
in parallel with A-OSH Expo every year, at which local 
and international speakers present the latest trends 
and updates in the OHS arena. 

A-OSH Expo is annually hosted by Specialist 
Exhibitions, a part of the Montgomery Group, at 
Gallagher Convention Centre in Midrand. 

Event director Sven Smit comments: “Celebrating 
our first completed decade during this 2020 event is a 
notable achievement and we could not be prouder of 
having placed health and safety wellness at work firmly 
in the spotlight on an annual basis. 

“This trade show plays a very important role in 
assisting people across multiple industries, focusing on 
health and wellness issues within the work environment. 
Being in double digits in 2020, and celebrating our first 
decade, means that A-OSH Expo, as well as Saiosh, are 
both thriving.” 

A-OSH Expo takes place from August 18 to 20 and 
is co-located with Securex South Africa 2020, Africa’s 
leading show within the security and fire sectors, as  
is the Facilities Management Expo, which brings 
together all aspects of products and services 
associated with property and building management 
and maintenance. SM

THE SOUTH AFRICAN INSTITUTE OF OCCUPATIONAL SAFETY AND HEALTH (SAIOSH) AND AFRICA’S 
FOREMOST OCCUPATIONAL HEALTH AND SAFETY (OHS) TRADE SHOW – A-OSH EXPO – ARE BOTH 

CELEBRATING A DECADE OF EXISTENCE THIS YEAR 

TWIN DOUBLE-DIGIT 
BIRTHDAYS IN 2020

Exhibition organiser 
Specialised Exhibitions 
has opted to reschedule 
its Securex South 
Africa, A-OSH Expo and 
Facilities Management 
Expo trade shows for 
August 18 to 20, 2020, 
following developments 
in the Covid-19 national 
state of disaster.

Similarly, we will 
move the SHEQMAG 
Awards to these dates.

These events will still 
take place at Gallagher 
Convention Centre in 
Midrand.

I N N O V A T I O NA-OSH EXPO 

http://www.alcosafe.co.za
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Cyber-attacks rank among the top three risks in 
Austria, Belgium, France, India, South Korea, Spain, 
Sweden, Switzerland, the United Kingdom (UK) 
and the United States, with businesses facing 

the challenge posed by larger and more expensive  
data breaches, an increase in ransomware and spoofing 
incidents, as well as the prospect of privacy-driven fines 
or lawsuits after an event. Allegedly, a mega data breach, 
involving more than one million compromised records, now 
costs an average US$42 million (about R635 million), up eight 
percent year on year.

According to Mimecast’s Quarterly Threat Intelligence Report, 
data breach in South Africa alone costs an average of R36,5 
million, with the long tail costs being felt for years after the 
incident. More alarming still, the average time to identify a breach 
was 175 days – and 56 days to contain it. What’s more, large 
businesses are not the only targets. Hackers are indiscriminate. 
The Verizon 2019 Data Breach Investigations Report states that 43 
percent of cyber-attacks target small businesses.

“Incidents are becoming more damaging, increasingly 
targeting companies with sophisticated attacks and hefty 
extortion demands. Five years ago, a typical ransomware 
demand would have been in the tens of thousands of dollars 
– now they can be in the millions,” explains Marek Stanislawski, 

deputy global head of cyber, Allianz Global Corporate & 
Specialty (AGCS).

And extortion demands are just one part of the picture. 
Companies can suffer major business interruption, losses due 
to the unavailability of critical data, systems or technology, 
either through a technical glitch or cyber-attack.

“Many incidents are the result of human error and can be 
mitigated by staff awareness training, which is not yet a routine 
practice across companies,” he says.

NO-ONE IS UNTOUCHABLE
Several large-scale Distributed denial-of-service (DDoS) attacks 
were reported last year, among them an attack on the Labour 
Political Party in the UK as an attempt to disrupt its digital 
systems, as well as against Minecraft servers set up in the 
Vatican.

Closer to home, South Africa was hit by multiple cyber-
attacks, including one against the Civil Aviation Authority in July, 
and two ransomware hits on City Power within a couple of 
months. The country also endured the longest-running cyber-
attack campaign in all the regions monitored by Mimecast, 
with the company detecting more than 116 000 attacks over an 
eight-day period in July by an unknown actor or group, using 
various malware types.

IMAGINE BEING HELD TO RANSOM FOR YOUR BUSINESS RECORDS AND 
DATA BY CRIMINALS DEMANDING OUTRAGEOUS SUMS OF MONEY, SO 

YOU CAN RECOUP YOUR OWN INFORMATION. THIS IS PRECISELY WHAT 
MANY COMPANIES AROUND THE WORLD – INCLUDING IN SOUTH AFRICA 
– EXPERIENCED LAST YEAR. CYBER-ATTACKS ARE BIG BUSINESS, COSTING 

THE GLOBAL ECONOMY TRILLIONS. AS TECHNOLOGY ADVANCES, SO 
OPPORTUNITIES FOR CYBERCRIMINALS INCREASE. SHEQ INVESTIGATES …

CYBER-ATTACKS 
POSE A SERIOUS 

THREAT TO 
SA BUSINESS

CYBER SECUR IT Y
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The highest risk now to South African businesses are  
cyber-attacks, according to the annual survey on global 
business risks from AGCS. The survey incorporated views of 
2 718 experts in more than 100 countries, including those of 
chief executives, risk managers, brokers and insurance experts.

The risk of cyber-attacks extends further – to mobile phones, 
with Adware, in particular, continuing to pose a serious threat to 
South African mobile devices, accounting for more than half of 
attacks. Adware collects troves of private information to show 
users targeted banner ads. Sensitive data may end up on third-
party servers without users’ consent or knowledge.

Malicious bankers are equally dangerous. This kind of 
malware steals credentials for e-payment and online banking 
systems from victims, intercepting one-time passwords and 
then sending the data to the attackers behind Trojan. (A Trojan 
is a type of malware that conceals its true content to fool a user 
into thinking it’s a harmless file.)

Stalkerware is another growing threat, but this one requires a 
specific stalker to carry out its operation. These are commercial 
spyware applications, usually installed on devices without 
users’ knowledge or consent (they stay hidden, operating in 
the background). Their hidden status allows them access to 
device location, browser history, text messages, social media 
chats, photos and more, without the user being alerted. 
They not only share sensitive information with an abuser, but 
there is also room for a third-party hacker to gain access to 
stalkerware servers and collect all of this information for their 
own purposes.

And it does not end there. In February, Kaspersky researchers 
(Kaspersky is a global cybersecurity company founded in 1997) 
detected an unusual malicious campaign that uses a phishing 
copy of a popular VPN service’s website to spread AZORult, a 
Trojan stealer, under the guise of installers for Windows. In this 
case, the campaign focuses on stealing personal information 
and cryptocurrency from infected users.

VPN services play an important role by enabling additional 
data protection and safe internet browsing, yet cyber-criminals 
try to abuse their growing popularity by impersonating them. 
In the case mentioned above, the attackers created a copy 
of a VPN service’s website that looks exactly the same as the 
original, except with a different domain name.

MANAGING CYBER RISK
In order to protect personal data, users need to be especially 

Here are four crucial steps to building a cyber-
resilient organisation:
•  Take it from the top. Cyber-risk management 

must be an enterprise-wide effort, but 
accountability needs to sit at the very top of 
the organisation, with the company board 
understanding the costs and consequences of 
a cyber-attack.

•  Unite your business. Cyber risk is not just an 
IT security issue; it is a threat to the whole 
enterprise. It calls for a multidiscipline, 
multilevel response that involves every 
relevant stakeholder within the business.

•  Get ahead of the game. Businesses can no 
longer rely on bringing in a response team after 
an attack. Incident-response training is critical 
in preparing organisations for a cyber-attack, 
and scenario-planning helps to understand 
operational vulnerabilities and threats.

•  Protect your balance sheet. Firms should 
assess how they are leveraging available risk-
transfer opportunities. Cyber insurance can 
help protect an organisation’s balance sheet 
by providing a financial pay-out after things 
have gone wrong and providing pre-loss 
prevention and post-loss services.

Source: Aon Insurance Company 

CYBER-ATTACKS: 
WHAT YOU CAN DO

FIVE YEARS AGO, A TYPICAL 
RANSOMWARE DEMAND WOULD 

HAVE BEEN IN THE TENS OF 
THOUSANDS OF DOLLARS – NOW 

THEY CAN BE IN THE MILLIONS

CYBER  SECUR IT Y
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careful when surfing online. According to   
www.webroot.com, users are cautioned not to 
download or install software from a source they do 
not trust completely or to open an attachment or 
run a program sent to them from someone they do 
not know.

In addition, all computer software should be 
kept up to date with the latest patches and Trojan 
antivirus systems. 

Kaspersky experts further recommend that users 
check that the website is authentic. They warn: 
“Do not visit websites until you are sure they 
are legitimate and start with ‘https’. Confirm that 
the website is genuine by double-checking the 
format of the URL or the spelling of the company 
name, reading reviews about it, and checking 
the domain’s registration data before starting 
downloads.”

Passwords and other personal information, 
including a wallet’s private key, should be stored in 
a password manager, while cryptocurrencies (those 
that are not connected to the internet) should be 
stored in cold wallets to minimise the risk that funds 
will be stolen.

When it comes to mobile devices, Kaspersky 

experts advise users to pay attention to the apps 
installed on their devices and to avoid downloading 
them from unknown sources. The device should be 
kept updated and installed with a reliable security 
solution. As a further precaution, they advise that 
users regularly run a system scan to check for 
possible infections.

Equally, organisations need to become far more 
aware of this growing threat and implement the 
correct measures to become cyber-resilient. (See 
also “Cyber-attacks: what YOU can do.”)

To help companies protect themselves from 
cyber-attacks, the experts recommend that stress 
tests and web application audits be conducted 
with internal employees, or with the help of 
outsourced specialists, to identify the weakest 
points in company infrastructure. They also advise 
assigning specialist roles for maintaining web 
resources operations with people who know how 
to respond in the case of DDoS attacks and are 
ready to react outside of their scheduled working 
hours. 

Finally, and perhaps most importantly, companies 
should consider extending their insurance cover to 
include cyber crime. SM

CYBER  SECUR IT Y
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Book your space in the 
2020 SHEQ MANAGEMENT 
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The Handbook off ers crucial information on safety, health, environment 
and quality management in a variety of industries such as forestry, mining, 
agriculture, construction, food and beverage, manufacturing and engineering, 
pharmaceutical and healthcare, transport and petrochemicals.
 
It includes listings of relevant service providers from personal protective 
equipment (PPE) to training and waste-management organisations - and 
everything in between. The SHEQ MANAGEMENT Handbook is a must-have 
publication for every OHS manager and a great opportunity for service providers 
to advertise.
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Why should a workplace be concerned about 
healthy eating? When an employer can help 
employees to make wise food choices as part 
of a health programme, he or she can influence 

each employee’s long-term health and wellness. 
Together, healthy eating and active living – combined with a 

positive outlook – can lead to reduced risk of heart disease and 
some forms of cancer; help to elevate mood, energy and self-
esteem; reduce anxiety and stress; and improve productivity.

So, how do you start a healthy eating regime? While it’s 
most important for an employer to provide a safe and healthy 
workplace, it’s also important to encourage healthy lifestyles 
among employees. Healthy eating programmes can bring 
people together to learn how to improve wellness both at 
work and at home, according to the Canadian Centre for 
Occupational Health and Safety (CCOHS).

Realistically, though, the organisation points out that even if 
people are aware of the benefits, healthy diets are voluntary 
– not everyone will be interested. In this respect, the CCOHS 
suggests a survey of employees to help decide what type and 
level of eating programme to recommend. 

CCOHS also points out that it would be wise to know the 
interests of your audience. In this case:
•  Establish why people are interested in following a healthy 

diet. Are participants looking for general information on 
nutrition, or more specific programmes such as heart health?

•  Be sure to consider what types of programmes have been 
offered in the past as well as which worked and which did not.

•  Know your target audience and decide whether your 
programme will be seasonal or annual.

•  Identify who people can go to if they have individual 
questions or want more information.

Generally, the CCOHS advises that healthy diet programmes 
should focus on eating at least one dark green and one 
orange vegetable each day. “Choose vegetables and fruit 
prepared with little or no added fat, sugar or salt,” the 
organisation says in a statement. “Serve vegetables and 
fruit more often than juice. Make at least half of your grain 
products whole grain each day and choose products that are 
low in fat, sugar or salt.”

The organisation advocates fat-free or low-fat milk products. 
Similarly, meat alternatives such as beans and lentils are 
recommended, along with at least two servings of fish a week. 
If meat is on the menu, it is recommended that it should be lean 
and prepared with little or no added fat or salt. On the drinks 
side, water is recommended as the best thirst-quencher.

Does the workplace influence how people eat? Yes, says the 
CCOHS. “Always remember that the workplace environment 
influences the health of its employees. For example, if a healthy 
eating programme is offered, remember to look at where the 
employees eat their lunch. A safe and clean eating area is a 
requirement under most occupational health and safety laws. 

“Beyond this, it is important to look at what is offered at 
vending machines and staff cafeterias. If you don't look at the 
larger picture to see how the workplace itself influences the 
eating patterns of the employees, the programme will not 
work as well as it could,” the CCOHS explains.

In offering tips for snacks for employees to keep at work in 
their desk drawers or lockers, the CCOHS recommends whole-
grain crackers, dried fruit, rice cakes, cereal and granola bars, 
adding that whole-grain bread, bran muffins, low-fat yoghurt, 
cottage cheese, fresh fruit, raw vegetables and salad greens 
should be stored in a workplace fridge designated for the 
purpose. SM

WHILE IT’S MOST IMPORTANT FOR EMPLOYERS TO PROVIDE EMPLOYEES WITH SAFE AND HEALTHY WORKPLACES, IT’S 
ALSO IMPORTANT TO ENCOURAGE HEALTHY LIFESTYLES – STARTING WITH THE FOOD THAT’S CONSUMED AT WORK

WISING UP 
TO FOOD

HEALTHY EAT ING
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Areport by principal engineer Jarrad Wright and 
senior engineer Joanne Calitz at the Council for 
Scientific and Industrial Research (CSIR) shows that 
load shedding has cost the South African economy 

nearly R338 billion over the past decade. 
The report, entitled “Setting up for the 2020s: Addressing 

South Africa’s electricity crisis and getting ready for the next 
decade”, states that last year alone the power outages cost the 
country between R60 billion and R120 billion. 

Minerals Council South Africa – a mining-industry employer 
organisation – notes in its “Position on Eskom’s regulatory 
clearing account adjustment application” that 418,5 hours (or  
30 days) were lost due to load shedding last year. This  
amounts to estimated production losses of between R7 billion 
and R12 billion in the mining industry. 

All hope isn’t lost, however, as various organisations are 
stepping up to address this dire situation. One such company 
is Rand-Air (part of the global Atlas Copco Group), which 
provides portable air compressors and generator rentals, as 
well as technical support. 

The company’s range of generators runs from 20 kVA models 
right up to 1100 kVA units. The generators include benchmark 
safety features and are issued with certificates verifying that 
they comply with all the relevant safety laws. 

All run at 50 Hz but can be adjusted to 60 Hz on request. 
The power supply can be either single-phase, 220 V, or three-
phase, 380 V. Rand-Air also ensures that its customers can 
safely use its generators by arranging for a qualified electrician 
to sign off on its installation and issuing a safety certificate at 
the same time. 

Particularly useful are the Changeover Contactor (COC) kits. 
These are ideal if a customer needs a generator to be on 

standby that can start supplying electricity automatically. 
“Importantly, our generators are supplied with all accessories 

needed for immediate operation,” says Craig Swart, fleet 
manager of Rand-Air. This includes distribution boards, cables, 
joiner boxes, COC kits and transformers if necessary.

He adds that one of the benefits of the 500 kVA generator, 
and all Rand-Air units below this capacity, is that it is mobile and 
can easily be moved around sites. Most of these are mounted 
on trailers. 

“While the TwinPower generator is containerised, the benefit 
of this unit is that it consists of two 500 kVA generators which 
can deliver variable power according to customers’ demand, 
which results in overall fuel savings,” he points out. 

“When customers hire generators from Rand-Air, they are 
guaranteed to receive quality equipment. Powering their 
mining operations with our equipment prevents them from 
experiencing further outages or breakdowns.” 

The mining sector isn’t the only industry taking a massive 
knock from load shedding, as Plastics SA points out in its 
newsletter: Commentary on Sate of the Nation Address 2020. 

“Conversion methods for plastic fabrication are electricity-
intensive and account for roughly five percent of a 
manufacturer’s operating costs,” the newsletter reports. 
“Manufacturers and recyclers rely on a consistent supply of 
high voltage electricity in order for their machines to operate 
at maximum capacity.” 

These machines also have to run 24 hours a day, as it 
requires a minimum of two to three hours to start up and 
reach optimal temperature. If power cuts midway through 
the operation, large amounts of raw materials and resources 
are wasted, because the machines need to be scraped clean 
before the operation can begin anew. 

LOAD SHEDDING IS ZAPPING BILLIONS FROM THE ECONOMY IN LOST PRODUCTIVITY AND PRODUCTION, 
AS WELL AS DAMAGED EQUIPMENT. BUT ALL HOPE IS NOT LOST

HOW 
MUCH 
MORE? 

POWER OUTAGES 
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This leads to delayed delivery times and increased costs, as 
the manufacturers have to mitigate their losses. “Because local 
plastics suppliers were unable to meet deadlines and supply 
orders in time, foreign competitors gained the upper hand,” the 
report states. 

This had a catastrophic impact: the South African plastics 
industry employed roughly 60 000 people during the past 
financial year, who are now faced with uncertainty about their 
job security. 

“Voltage fluctuations are a major cause for concern during 
normal supply periods, but this is exasperated during load 
shedding,” the news piece notes. “In many cases, expensive 
equipment and machines have 
to be decommissioned or 
replaced as a result of damage 
caused by electricity spikes.” 

The instability in the electricity 
grid is increasing the possibility 
of overvoltage events 
(especially when the power 
comes back on). 

Christo van Rensburg, product 
manager at ElectroMechanica 
(EM) – which distributes 
overvoltage protection devices 
from CPT Cirprotec – warns 
that overvoltage events don’t 
only damage equipment, but 
also reduce the lifespan of 
infrastructure and incur costly 
downtime for repairs. 

With its head office in 
Barcelona, Spain, CPT Cirprotec 
has invested in two purpose-
built surge-protection test 
laboratories and has conducted 
over 30 000 tests to date. 

The company employs a 
team of electrical engineers, is 
represented on key international 
standard committees, and 
invests significantly in research 
and development. 

Its overvoltage protection 
devices can serve a range of 
industries, from transportation 
to energy, water treatment, 
commercial buildings, data 
centres, and industrial and 
residential installations. 

Products include modular 
plug-in Type 2 (protection 
against induced transient 
overvoltages) as well as 
combined Type 1 (devices for 
discharging lightning currents) 

and Type 2 surge-protection devices. 
With the increasing demand in photovoltaic (PV) installations, 

EM also offers a PV surge-protection range from CPT Cirprotec. 
So, the fight against the crippling effects of load shedding is 

gaining some ground as companies like Rand-Air and EM are 
delivering solutions to lessen the impact of power outages and 
overvoltage events. 

It is, however, worrisome to consider how many billions  
will be wasted in the future: the CSIR warns that load  
shedding is expected to continue for two to three years – 
depending on key decisions and actions implemented by the 
government. SM

POWER OUTAGES 
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Forestry is defined as the science and craft of creating, 
managing, using, conserving and repairing forests, 
woodlands and associated resources for human and 
environmental benefits. And with global warming on 

the rise – attributed to the greenhouse effect caused by 
increased levels of carbon dioxide and other pollutants – it is 
wonderful to see that companies are joining the efforts to curb 
these effects. 

“Achieving our net-zero ambition requires that we transform 
how we do business,” explains Laurent Freixe, chief executive 
officer of Zone Americas at Nestlé. “Together with our 
suppliers we will restore land, improve the management of our 
supply chain and, as a result, better manage greenhouse gas 
emissions. This investment will lead to enhanced biodiversity 
and the regeneration of ecosystems we depend upon in the 
Americas.” 

Nestlé started to plant trees in Brazil and Mexico during 
March this year. The company, together with One Tree Planted 
(OTP) – a non-profit environmental charity with a focus on 
global reforestation to protect habitat for biodiversity – and 
OTP’s associated partner, the World Resources Institute, aims to 
plant at least three million trees by 2021. 

Nestlé will select specific planting locations in the Americas 
where palm, soya, paper, coffee, or coconuts are grown, 
and where precious ecosystems such as forests, wetlands, 
peatlands or mangroves can be restored. 

“Our goal is not to compensate for the emissions but to truly 
adopt nature-based solutions that we are deploying as part of 
our pledge to become carbon-neutral by 2050,” says Magdi 

Batato, executive vice president and head of operations at 
Nestlé. 

“The planting of trees not only captures carbon but also 
helps rebuild forests and communities, protects threatened 
and endangered biodiversity, promotes soil nutrients and 
conserves water – all of which help increase the resilience of 
farmers. Reforestation also complements our commitment to 
halt deforestation in our supply chains. Tackling climate change 
requires multiple solutions.” 

These activities are the initial phase of a broader reforestation 
initiative, which forms part of Nestlé’s plan to scale up activities 
in agriculture and deploy nature-based solutions to absorb 
more carbon. The company will later expand the reforestation 
activities to Africa, Asia and Oceania, with a focus on sourcing 
locations vulnerable to the adverse effect of climate change. 

Companies aren’t only focusing on trees. Svenska Cellulosa 
AB (SCA) – a Swedish timber, pulp and paper manufacturer – is 
attempting to reduce damage caused by forest operations to 
ancient remains and cultural relics, with wonderful results. 

In 2019, 7,2 percent of relics were damaged in total, 
compared with 10,7 percent in the preceding year. 

“When we began to monitor the damage levels in 2015 these 
were at 40 percent, so this is a tremendous improvement,” says 
Anna Cabrajic, a nature conservation expert at SCA’s forest 
management department. 

Much of the serious damage occurs in connection with site 
preparation, and here too SCA has noted a highly positive 
trend.

“In 2019, 3,2 percent of relics were damaged in conjunction 

JACO DE KLERK DISCOVERS THAT INTERESTING INITIATIVES ARE PLENTIFUL IN OUR PLANET’S 
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with site preparation, compared with 4,8 percent in the 
preceding year,” Cabrajic says. “A few years ago, the level of 
damage was more than 10 percent. 

“We can see a clear trend in inspections where the use 
of conservation stumps significantly reduces the number of 
damage incidents. Work to ensure the correct placement 
of conservation stumps around cultural remains prior to site 
preparation has been a key component in reducing the level 
of damage.” 

The stumps are obtained from trees close to the relics that 
are cut to stand as 1,3-metre high stumps. “The positioning of 
the stumps is carefully planned, a ribbon is then tied to the trees, 
which are then cut and provide a high level of protection to the 
relics,” Cabrajic explains. “The stumps give a clear indication to 
equipment operators where the relics are located.” 

The company conducted quality follow-ups of 473 known 
relics in 2019. Of these, 171 were registered as known by 
the public authorities. SCA’s employees have themselves 
discovered and shown consideration for 302 relics. 

“We have informed the authorities about these newly 
discovered relics,” Cabrajic adds. 

Since 2016, SCA has also held several training courses for 
planners, machine operators and scarifier operators to teach 
them to recognise and manage relics in the correct manner. 

“I am proud that we have reduced the level of damage 
by so much,” she notes, “although this does not mean we 
can sit back and relax. We must continue to work with our 
positive methods throughout the chain of measures required 
to achieve consideration for remains and relics. It takes time 
– from planning to site preparation can take four to five years – 
and we have not worked through the entire chain everywhere 
yet.” 

Even though much work remains to be done, SCA and Nestlé 
have made great progress towards the repair and conservation 
of forests, and some ancient associated resources, to benefit 
humankind as well as the environment. 

It will be interesting to see how these and other initiatives 
unfold in the future. SM

NESTLÉ AIMS TO PLANT AT LEAST 
THREE MILLION TREES BY 2021 

Workplace accidents will happen.  When your employees complete a 
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- that’s why at St John we continually revise our courses to ensure they are: 
 

• learner centred 
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St John South Africa is registered in accordance with the 
provisions of the OHS Act, Act 85 of 1993 and is 
registered with the Dept. of Labour as an Approved First 
Aid Organisation in terms of Regulation 3(4) of the 
new General Safety Regulations. 
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The International Ergonomics Association (IEA) defines 
ergonomics as: “Scientific discipline concerned with 
the fundamental understanding of interactions among 
humans and other elements of a system, and the 

profession that applies theory, principles, data and methods 
to design in order to optimise human well-being and overall 
system performance.” 

But what does this actually mean? In layman’s terms, 
ergonomics is the science of designing a workplace (or job, 
system or product) so that it best fits the capabilities and 
limitations of the humans who work there (or use the product 
or system). Essentially it is about creating a better, safer, more 
satisfying workplace for those who work there. This, in turn, 
leads to improved productivity and ultimately enhanced 
business performance. 

 Perhaps the story about Procrustes, from Greek mythology, 
may shine more light on ergonomics. Procrustes was a robber 
who had the nasty habit of tying any unfortunate traveller who 
came across his path to an iron bed. If they were taller than the 
bed, he would chop off their legs to make them fit. If they were 
shorter, he stretched them until they fit. 

If Procrustes had understood ergonomics, he would have 
made the bed (workplace) fit the person (worker), rather than 
the other way round. 

 In 2000, to ensure that ergonomics is holistically addressed 
within the workplace, the IEA proposed three broad domains 
within the subject, all of which are equally important.

 
PHYSICAL ERGONOMICS 
This looks at anatomical, anthropometric (the scientific study 
of the measurements and proportions of the human body), 
physiological and biomechanical characteristics as they relate 
to physical activity. 

Topics include working postures, the manner in which 
material is handled, repetitive movements, strenuous 
work, workplace layout, environmental conditions and 
musculoskeletal disorders (MSDs). (These encompass injuries 
or disorders that affect the human body’s movement or 
musculoskeletal system, including muscles, tendons, 
ligaments, nerves, discs and blood vessels.)

COGNITIVE ERGONOMICS
This is concerned with mental processes as they affect 
interactions among humans and other elements of a system. 
Topics here include mental workload, decision-making, human-
computer interaction, human error and work stress. 

ORGANISATIONAL ERGONOMICS
This looks at the optimisation of sociotechnical systems  
(the interaction between people and technology  
in workplaces), including their organisational structures, 
policies and processes. Topics include communication, 
job rotation, shift scheduling, effective use of space and 
teamwork. 

SO WHY IS ERGONOMICS IMPORTANT IN THE 
WORKPLACE?
Its objectives are twofold: to enhance the safety and well-being 
of workers and to improve the effectiveness and productivity 
of those workers in their work environment. 

Ergonomics aims to ensure that the capabilities of the worker 
matches, or even surpasses, the demands of the task. When 
there is a mismatch between the job requirements and the 
worker’s capabilities, MSDs may occur. 

Ergonomic risk factors for MSDs include task, individual and 
environmental factors (illustrated in Figure 1).  MSDs seldomly 
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occur as a single event; rather, they result from prolonged 
exposure to the risk factor.

Work-related MSDs are one of the leading causes of lost or 
restricted work time, as cited by the United States Department 
of Labour, in the United States (US) workplace. (Little to no 
data exists in the public domain for South African statistics, thus 
American statistics are used.) 

The Occupational Safety and Health Administration in the 
US estimates that one-third of all lost workdays in that country 
are due to MSDs. Furthermore, it estimates that these disorders 
cost the US economy an estimated US$ 20 billion (about 
R293 billion) in direct costs and US$ 100 billion (R1,46 trillion) in 
indirect costs each year. 

Interestingly, lower back pain is ranked sixth on the Global 
Burden of Diseases list, higher than malaria and just below HIV 
and Aids (illustrated in Figure 2). If one takes southern Sub-
Saharan Africa into the reckoning, lower back pain drops down 
to number 15, five rankings higher than malaria (at number 20). 

Yet we see numerous global awareness and funding 
initiatives aimed at reducing HIV, Aids and malaria, but very 
few for lower back pain. 

But there is some good news too. Work-related MSDs can 
be prevented or, at least, their severity reduced. Employers 
need to understand the risks and address the causes, through 
effective risk assessment and the implementation of sound 
ergonomic programmes and solutions. 

Systematically recognising and controlling ergonomic risk 
factors is an important part of a company’s commitment to 
providing a safer workplace. The following areas are those in 
which ergonomics can offer clear benefits for your business. 
These areas are not mutually exclusive and benefits within 
one area will almost certainly contribute to benefits in other 
areas. 

WHY SHOULD OCCUPATIONAL HEALTH AND SAFETY 
CARE ABOUT ERGONOMICS?
A large body of evidence supports the claim that ergonomics 
reduces accidents, illnesses and injuries, since good ergonomic 
processes ensure an effective match between a person and 
the job.  This results in fewer injuries and improves the lives of 
employees. 

Two studies – Applied Ergonomics, economic evaluation 
of a participatory ergonomics intervention in a textile plant 
(published in 2013) and Work, 30 years of ergonomics at 
3M (published in 2012) – show that a simple, participatory 
ergonomics intervention can reduce the number and severity 
of MSDs. 

It also reduces the percentage of first aid cases, modified 
duty cases, ergonomic recordable injuries, lost time cases and 
Workers Compensation claims. This means a happier, healthier 
and more productive workforce. 

FIGURE 1 :  R ISK FACTORS FOR MSDS

FIGURE 2 :  GLOBAL BURDEN OF DISEASES
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WHY SHOULD HUMAN RESOURCES CARE 
ABOUT ERGONOMICS?
Ergonomics reduces absenteeism and staff turnover. 
This means that throughput and productivity 
increase, while the need to train new staff, with all the 
associated costs, is considerably reduced. According 
to Sanlam, direct costs associated with absenteeism 
cost the South African economy between  
R12 billion and R16 billion per year, while indirect 
costs associated with absenteeism may be up to four 
times this amount. 

Non-health related absenteeism may be as a 
result of low morale, lack of motivation, stress and 
boredom, all of which can be prevented with 
some investment from the business (such as an 
ergonomics programme). With respect to staff 
turnover, Blake McGowan indicates in his webinar 
– Why Ergonomics? Communicating the value of 
business stakeholders – that the cost of hiring a new 
employee when someone leaves the company is 
equal to approximately 20 percent of that person’s 
annual salary. 

WHY SHOULD OPERATIONS CARE ABOUT 
ERGONOMICS?
Ergonomics improves quality, productivity and 
performance. When worker capabilities are matched 
to task demands, the quality of work improves. 
Conversely, poor ergonomics leads to frustrated and 
tired workers who don’t do their best work. Human 
error rates increase as workers become fatigued and 
the quality of the work drops. 

According to Marcus Yung et al, in Applied 
Ergonomics – examining the fatigue quality 
relationship in manufacturing (published in January 
2020) – fatigue accounts for approximately 42 
percent of the variance in quality defects. 

A reduction in fatigue, frustration and injuries, due 
to improved workplace design (designing for good 
posture, less exertion, fewer motions and better 
heights and reaches), also increases the output per 
worker, as well as overall performance. 

WHY SHOULD MANAGEMENT CARE ABOUT 
ERGONOMICS?
Ergonomics improves the safety culture, employee 
engagement, human capital management 
and ultimately the bottom line of the company.  

Having an ergonomics programme shows 
commitment to health and safety as a core value. 

Employees notice when the company is showing 
genuine concern for their well-being and this 
improves morale, increases employee involvement, 
loyalty and commitment. It also improves the 
corporate image and overall safety culture within 
the company. 

Healthy, happy and motivated employees are 
a company’s most valuable asset and leads to an 
improved bottom line for the company. Leading 
companies are integrating ergonomics deeply into 
all their operations. There is strong evidence to 
suggest that socially responsible companies that 
invest in the health and well-being of their workers 
have a higher rate of business success than those 
companies that do not. 

Lastly, but just as important, implementing an 
ergonomics initiative ensures compliance with 
ergonomics regulations, which form part of the 
Occupational Health and Safety (OHS) Act 85 of 1993. 
These regulations were published in December 2019, 
thereby legislating ergonomics in South Africa. By 
ensuring ergonomics is current in your company, 
you will be ensuring your compliance with the OHS 
Act. 

SO WHERE DO YOU GET STARTED IN THIS 
FIELD?
Ergonomics should be a proactive process, not 
an afterthought. For it to have an impact on your 
business, you need to get in front of the problem. A 
proactive ergonomics process identifies risk factors 
and then reduces or eliminates them before an 
injury occurs. 

Proactive ergonomics emphasises the prevention 
of work-related MSDs through recognising, 
anticipating and reducing risk factors in the planning 
stages of new systems of work or workplaces. This 
is far better than a reactive programme, where 
ergonomics is considered as a response to an injury 
that has already occurred. 

A reactive approach is better than nothing, but if 
you keep doing what you have always done, you 
will get the result you have always had: unnecessary 
injuries. 

Ergonomics used to be considered “a nice to 
have”. Now, however, with its proven benefits and 
the recent legislation, it is a discipline that demands 
recognition. 

At a recent South African Institute of Occupational 
Safety and Health (Saiosh) workshop, Dale Kennedy, 
CEO of Ergomax Holding, put it succinctly: “Applied 
correctly and comprehensively in a business, 
ergonomics can be as important a business concept 
as strategic planning and quality control. It has a 
considerable impact on productivity, performance, 
throughput, service delivery and, most of all, bottom 
line. It can have an effect on an entire business by 
enhancing the most important business component 
– the ability of workers to do their work.” SM  

ERGONOMICS
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Ken Jennings, in his piece: "This is the coldest permanently 
inhabited place on Earth", reports: “The remote village 
of Oymyakon, in eastern Siberia, is closer to the Arctic 
Circle than it is to the nearest city.” He adds that a 

monument in the town square commemorates the day in 1924 
when the temperature fell to a record -71°C. 

“The concrete statue of a bull in the centre of town marks the 
coldest temperature ever recorded in any inhabited place on 
earth,” Jennings continues. “Ironically, Oymyakon takes its name 
from the Russian phrase for ‘water that doesn't freeze’. The 
settlement was born in the 1920s when winter herders would 
water their reindeer at a thermal spring there.” 

Reindeers aside, workers who are exposed to extreme cold 
or work in cold and wet environments may be at risk of cold 
stress. This can lead to occupational illness and injuries such as 
hypothermia, frostbite and trench foot. 

The National Institute for Occupational Safety and Health 
(NIOSH) – the United States federal agency responsible 
for conducting research and making recommendations for 
the prevention of work-related injury and illness – defines 
hypothermia as an abnormally low body temperature that can 
affect your brain, making it difficult to think clearly or move 
well. It’s especially dangerous because you may not realise it’s 
happening and therefore won’t do anything about it in time. 

Symptoms of hypothermia vary, depending on how long 
you’ve been exposed to the cold. The onset of symptoms may 
include shivering, fatigue, loss of coordination and confusion. 
These may lead to blue skin, dilated pupils, slowed pulse and 
breathing, and loss of consciousness. 

Frostbite occurs when body tissues freeze and in severe 
cases can lead to amputation. “Symptoms of frostbite may 
include reduced blood flow to hands and feet, numbness, 
tingling or stinging sensations, and blueish or pale, waxy skin,” 
notes NIOSH on its webpage. 

Trench foot, or immersion foot, results from prolonged 
exposure to wet and cold conditions and can occur at 
temperatures as high as 15,5°C if the feet are constantly wet. 

NIOSH reports that wet feet lose heat faster than dry feet, and 
the body tries to slow down this heat loss by constricting blood 
vessels. “This causes the skin tissue of the feet to die. Symptoms 
of trench foot include reddening of the skin, numbness, leg 
cramps, swelling, tingling pain, blisters and gangrene, where 
the foot turns purple, blue or grey.” 

To combat this possibility, NIOSH provides some suggestions 

in its piece: "Preventing cold-related illness, injury and death 
among workers." 

IN ALL COLD ENVIRONMENTS YOU SHOULD: 
•  Train supervisors and workers to prevent, recognise and treat 

cold-related illness and injury.
•  Report signs and symptoms of cold-related illness and injury 

to supervisors and medical staff immediately.
•  Participate in joint management and employee safety 

committees.
•  Carry extra cold-weather gear, such as a change of clothes, 

in case work clothing gets wet. 
•  Wear several layers of loose clothing for better insulation; take 

layers off if you begin to sweat and put them back on when 
you cool down. Inner layers should be wool or synthetic 
fabrics to wick away moisture; outer layers should be wind- 
and water-resistant.

•  Avoid wearing wet clothes. 
•  Protect the ears, face, hands and feet by wearing hats, gloves, 

socks and boots. 

IN INDOOR ENVIRONMENTS YOU SHOULD: 
•  Install equipment to reduce drafts and condensation.  
•  Provide warm water or dry air heaters outside cold rooms for 

workers to warm their hands. 
•  Perform preventive maintenance on a regular schedule and 

make repairs if heating systems are not working properly. 
•  Rotate employees to different tasks after every break. 
•  Minimise work requiring manual dexterity in cold rooms. 
•  Provide glove alternatives for workers inside cold rooms 

(for example, glove liners or fingerless gloves to wear under 
plastic gloves).

IN OUTDOOR ENVIRONMENTS YOU SHOULD: 
•  Create a plan for assessing and acting on workplace 

hazards posed by sudden weather changes, such as falling 
temperatures or increasing wind speeds. 

•  Schedule normal maintenance and repairs in cold areas for 
warmer months when possible. 

•  Schedule “cold” jobs for the warmer part of the day. 
•  Ensure that workers travelling through or working in remote 

areas have appropriate cold-weather survival equipment (for 
example, emergency communications equipment such as a 
personal locator beacon or satellite phone). SM

OYMYAKON, RUSSIA, IS REPORTEDLY THE COLDEST 
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Workplace injuries can result in long-term physical 
damage to workers, and can even hinder them 
from performing their work duties effectively. 
For employers, physical injury could lead to 

downtime, not to mention their having to fork out substantial 
sums of money by way of workers’ compensation.

“Slip and fall, ankle injuries and injuries on the bridge of the 
foot or toes due to not wearing steel toe cap footwear are 
commonly seen in the industry,” notes Elma Wallis, marketing 
director for Sahara Workwear. In her view a good sole pattern 
with proper ankle support is imperative to ensuring adequate 
protection for the user.

Grant Lawless, sales and marketing manager for Khulanathi 
Black Ginger, agrees: “Foot injuries can cause major problems 
for both employees and employers, with an injury not only 
causing issues at work, but also affecting the worker’s personal 
life. And for employers, who would subsequently be mandated 
to pay out massive amounts in compensation, an accident of 
this nature spells grave economic losses.

“Our range of safety footwear provides protection not 
only from falling objects but also from nail penetration and 
dangerous chemicals.”

More important, says Lawless, Khulanathi Black Ginger offers 
site inspections, risk assessments and safety footwear training 
to ensure that the correct protection is being used, whether it 
be in a wet environment or in a heavy smelter operation.

“All of our safety shoes and boots comply with the necessary 
standards to provide excellent protection for the relevant 
application, as well as being lightweight and comfortable, thus 
allowing the wearer to perform their job without having to 
worry about their feet or fatigue-related accidents,” he explains.

“Interestingly, we have found that the fastest growing 
product in safety footwear in South Africa is the Chelsea boot, 
probably because of the convenience it offers in terms of 
getting it on and slipping it off in case of injury. There are also 
no laces, which means that nothing can slip into machinery and 
cause unnecessary hazards or injuries.”

Khulanathi Black Ginger distributes all the major safety 

footwear brands, from safety shoes to chemical-resistant boots, 
to cater for all applications.

Shaun Botha, marketing manager for G. Fox, also gave us 
insight into that company’s range, stating that its safety boots 
and shoes contain additional features such as padded collars, 
shock absorbent heels, heavy-wear leather uppers and collars, 
as well as Kevlar insert plates and non-conductive soles to 
protect against other hazards such as electric shock.

“As for gumboots, traditionally they protected wearers 
from weather-related hazards such as slipping and becoming 
soiled. However, modern gumboots are also designed to be 
lightweight and flexible, and protect against a range of liquids 
(including blood, fats, oils and chemicals). They feature steel 
toe caps and cleating to provide superior grip and protection 
to the ankle and foot against physical injury,” he says.

PRICE COULD BE THE DIFFERENTIATOR
In addition to safety and comfort, one of the biggest deciding 
factors for companies looking to buy safety footwear is price.

“There is massive pressure on sales in the safety footwear 
sector, and companies are having to discount products, with 
margins being extremely low,” explains Lawless. “Smaller 
businesses do not qualify for any bulk discounts and the market 
is extremely competitive. For this reason, our range of footwear 
includes entry-level products as well as premium products. In 
short, we have a safety footwear solution for everyone.”

With makes such as Alsafe, Wayne, Makoya, Bova, Frams and 
Rebel in their stable, G. Fox claims to possess an affordably 
priced footwear range for both men and women that is 
suitable for a wide range of applications, spanning agriculture, 
food, industry, security and law enforcement, to name a few.

Sahara Workwear describes its range as large, with various 
brands such as BBF, Bata, Rebel, Dot and Hi-Tec on offer, and 
pricing to cater for all price ranges and quality levels.

Other than price, with a growing female contingent in the 
workplace, style and functionality also play a part and could 
prove an important deciding factor when it comes to buying 
ladies’ safety shoes. SM

INJURIES IN THE WORKPLACE ARE A SOBERING REALITY, 
IMPACTING NEGATIVELY ON BOTH EMPLOYEES AND 
EMPLOYERS. IN THIS ISSUE, LIANA SHAW LOOKS AT 
THE IMPORTANCE OF SPECIALISED FOOTWEAR AS A 
WAY TO MINIMISE ACCIDENTS IN THE WORKPLACE
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